How one of India's top retailers consolidated stand
alone customer loyalty initiatives under the

umbrella of an enterprise loyalty program and
drove superior CX and incremental revenue.



CHALLENGE

One of India's largest luxury retailers wanted to
consolidate brand driven, stand alone loyalty
programs under the enterprise umbrella.
Across 1400+ outlets and multiple categories
ranging from watches to eye-wear, jewelry and
accessories.



HOW WE
STARTED

JANUARY,2013
e Merged and migrated the stand alone databases

to one common customer view mapping cards,
accounts, and households.

e Introduced ONE COMMON CURRENCY
including merging of currencies across all brands
under the chain

e |Integrated with 4 different POS systems -
accrual through batch model but with instant
burn

JUNE,2013
Program launched pan-INDIA covering 950+ outlets.
3 million customers enrolled in 365 days
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