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FUTURE ERENDS

The challenges of today will result in a
fundamentally restructured automotive
supply ch\ain-{w just a few years.

Increasing supply chain and inventory risk will require
suppliers and OEMs to cascade best practices down
the supply chain more than ever before. OEMs will
give suppliers no choice but to comply with standards
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Fueled by digital technologies, the restructured
supply chain will operate at blazing peed, requiring
full supply chain visibility to compete effectively.
Those same technologies will also rede |f}e the
skills gap because the technologies will continually
redefine jobs.

IMPERATIVES FOR KEY DECISION MAKERS

Successful COOs will bring digital technologies to
the shop floor and operations to improve quality and
delivery and to ramp up the production of connected
products and related services.

CFOs need insight and tools to make operational and
information technology investment decisions with
confidence and to adjust quickly to the uncertain
business environment. They must also pay close
attention to respond to ever-evolving compliance
requirements.

ClOs will need to move from old, unsustainable,
insecure systems to agile solutions, so that their
company can rapidly adapt to the changing business
models, to consolidation and to the turbulent external
environment.

CPOs must become more strategic by improving
visibility and applying best practices. That means
moving from price-centricity to viewing and managing
the complete supply chain.
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FUTURE TRENDS '

To enable continuous change, digital
transformation will become a strategic
initiative, which will eliminate manual and semi-
manual practices like the use of spreadsheets.
The transformation involves the adoption

of new technologies, the improvements

of planning and forecasting, faster time to
knowledge and better decision making.
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‘'oundation tor continuous process improvement.
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loT will increase access to the real-time status of high
tech manufacturing progress, provide early warnings
of potential issues and deliver large amounts of
operational data into advanced repositories like data
lakes. loT capabilities will also highlight information
across the entire supply chain through monitoring of
smart industrial products. Machine learning will be
applied to this data to enable analytics that delivers
competitive advantages.

IMPERATIVES FOR KEY DECISION MAKERS

Successful COOs will bring loT and other advanced
technologies to the shop floor and warehouse to
improve quality and delivery. They will also bring
the needed focus of bridging the IT/OT gap through
innovative integration methods that help their
company respond to the considerable demand for
new product variety.

CEOs need to ensure their company is agile enough
to execute rapidly on key decisions — this impacts
people, processes, practices, partners and solutions.
The CEO will continually need to balance cost,
innovation, risk and investment.

ClOs need to move from old, insecure systems

with difficult to manage customizations to adaptive
solutions. The IT organization needs to help the
company rapidly respond to changing business
models, to consolidation and to the turbulent external
environment.

The VP of Supply Chain and related leaders

have seen their roles become more strategic.

Agile management of inventory mandates better
planning and control of in-process materials and
finished goods. It will also require better insight and
collaboration with suppliers.
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FUTURE TRENDS

To enable continuous change, digital transformation
will become a strategic initiative, which will eliminate
manual and semi-manual practices like the use of
spreadsheets.

The transformation involves the adoption of new
technologies and the improvement of planning and
forecasting,

loT will increase access to the real-time status of
manufacturing progress, provide early warnings
of potential issues and deliver large amounts of
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controlling costs, ensuring quality, tracking
production and optimizing inventory levels.

operational data into advanced repositories like data
lakes. loT capabilities will also highlight information
across the entire supply chain through monitoring of
smart industrial products. Machine learning will be
applied to this data to enable analytics that delivers
competitive advantages.

Digital transformation will deliver the benefits of
faster time to knowledge and ultimately, better
decision making.

IMPERATIVES FOR KEY DECISION MAKERS

Successful COOs will bring loT and other advanced
technologies to the shop floor and warehouse to
improve quality and delivery. They will also bring
the needed focus of bridging the IT/OT gap through
innovative integration methods that help their
company respond to the considerable demand for
new product variety.

CEOs need to ensure their company is agile enough
to execute rapidly on key decisions — this impacts
people, processes, practices, partners and solutions.
The CEO will continually need to balance cost,
innovation, risk and investment.

CIOs will need to move from old, insecure systems
with difficult-to-manage customizations to adaptive
solutions. The IT organization needs to help the
company rapidly respond to changing business
models, to consolidation and to the turbulent external
environment.

Supply chain leadership has become a critically
strategic role. Agile management of inventory
mandates better planning and control of in-process
materials and finished goods. It will also require
better insight and collaboration with suppliers.

~ cha enges in managing the internal supply chain, ?
ﬂ/éoordlnatlng the extended vendor ecosystem —
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