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The challenges of today will result in a
fundamentally restructured automotive
supply ch\ain-{w just a few years.

Increasing supply chain and inventory risk will require
suppliers and OEMs to cascade best practices down
the supply chain more than ever before. OEMs will
give suppliers no choice but to comply with standards
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Fueled by digital technologies, the restructured
supply chain will operate at blazing peed, requiring
full supply chain visibility to compete effectively.
Those same technologies will also rede |f}e the
skills gap because the technologies will continually
redefine jobs.

IMPERATIVES FOR KEY DECISION MAKERS

Successful COOs will bring digital technologies to
the shop floor and operations to improve quality and
delivery and to ramp up the production of connected
products and related services.

CFOs need insight and tools to make operational and
information technology investment decisions with
confidence and to adjust quickly to the uncertain
business environment. They must also pay close
attention to respond to ever-evolving compliance
requirements.

ClOs will need to move from old, unsustainable,
insecure systems to agile solutions, so that their
company can rapidly adapt to the changing business
models, to consolidation and to the turbulent external
environment.

CPOs must become more strategic by improving
visibility and applying best practices. That means
moving from price-centricity to viewing and managing
the complete supply chain.
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D ERP ENABLES
OFTHE 100 TOP-SELLING
CARS In THE WORLD

For more information on how QAD Adaptive ERP
can help your company, please contact QAD
at +1-805-566-6100 or email info@gad.com.
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